
Reinventing 
Aberdeen
Working in partnership with 
Capita (via SWAN) to deliver 
city-wide smart ambitions



Regeneration 
through 
transformation 

A future-proof  
digital network

80km network from  
Dyce & Bridge of  
Don to Altens & Tullos 

109 sites including  
schools, libraries and 
community centres

Resilient,  
high-capacity 
infrastructure  

Fibre only - no speed-
limiting copper

Aberdeen is one of the most prosperous and populous 
cities in Scotland, boasting a high quality of life and 
consistently low unemployment rates. Its economy 
today is driven by the energy, technology and life 
science sectors and no less than five of Scotland’s 
top ten businesses and 29 of Scotland’s top 100 
businesses are located in the area.

Aberdeen is no stranger to the need for regeneration. 
Over the years, it has seen its age-old fishing, textile, 
ship building and paper making industries overtaken 
by a wealthy oil industry, large seaport and one of the 
busiest commercial heliports in the world. 

Faced with diminishing oil reserves in the North  
Sea, Aberdeen has already set about reinventing  
itself once again – this time into a development hub 
for new energy sources and incubator of life-science 
expertise. 

Investment in modern digital infrastructure is a vital 
part of this regeneration but, although fibre network 
existed in some parts of the city prior to CityFibre’s 
arrival, connectivity in many areas was simply too poor 
to underpin an ambitious digital vision.

“It’s essential that Aberdeen, as 
one of the foremost business 
hubs in the UK and Scotland, 
has the world-class connectivity 
necessary for continued growth.”

Jenny Laing 
Councillor, Aberdeen City Council

City facts 
2nd highest UK city for 
employment

2nd highest number of patents 
processed per person in the UK

3rd most populous 
Scottish City

4th most liveable British city

Brightsolid 
Data Centre 

Cornerstone 
Community Care



Swan leads the way 
in Scotland
The Scottish Wide Area Network (SWAN) is delivered 
by Capita plc – a CityFibre partner and leading  
provider of technology enabled customer and  
business process services. NHS National Services 
Scotland is the managing authority for the contract.

Since its launch, the network has brought better 
connectivity, improved performance and faster internet 
speeds for nearly 6,000 public sector sites across the 
country. 

“SWAN is now a well-established 
cornerstone of cross-sectoral collaboration 
across the public sector in Scotland. Digital 
services are now the default for all public 
sector bodies in Scotland and SWAN is well 
placed to be adapted and enhanced to keep 
pace with the increased expectations this 
will bring across the country.”  
Andy Robertson,  
Director of IT, NHS NSS

A future-proof
digital network

Potential to benefit 
over 6,000 companies

Reaches previously 
under-served  
development areas 

Modern, ring based 
‘well planned’  
network design

Capable of virtually  
unlimited future speeds

Enabling digital 
transformation
In March 2015, Aberdeen became CityFibre’s first Scottish 
Gigabit City project and the first example of a full-fibre 
City network build initially anchored by a service provider. 
Together, local service provider IFB and CityFibre identified 
enough demand for full-fibre services to trigger the initial 
investment business case. Within 15 months of this, 50km 
of core network was built.

In January 2017, a 30km extension of the network was 
announced in partnership with Capita via the Scottish Wide 
Area Network (SWAN) initiative. This contract will connect 
109 sites including schools, libraries and community 
centres for Aberdeen City Council. Construction is due 
to complete by the end of 2017 with many sites already 
physically connected.  

 “Investment in this infrastructure will position 
Aberdeen among the best connected 
public sector facilities in the country. It’s 
a genuine example of the achievements 
that can be made through local authority 
partnerships with innovative businesses for 
the betterment of an entire region.”

Willie Young 
Finance, Policy and Resources Committee Convener, 
Aberdeen City Council

Marischal College 
Council HQ

Hillhead 
Student Village 

Cornerstone
Community Care

Frederick Street 
Training Centre

Provost Hogg Court 
Sheltered Housing

Swan is the only existing example of 
a successful wide-scale transition 
away from an N3 service



Full-fibre enabled healthcare solutions

The quality, innovation and robustness of future patient and community-based 
care relies on investment in modern, full-fibre infrastructure across whole cities. 
Meanwhile, health and social care integration will rely on resilient gigabit connectivity 
at key sites.  

Choosing fibre networks that are designed and built with enough capacity at the outset to serve 
all public sites, businesses, mobile cells and homes with gigabit bandwidth far into the future, is 
therefore not only common sense, but vital to enable integration and fuel innovation.
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Capita is a highly-regarded supplier to the NHS. Its     
subsidiary, Updata Infrastructure, is among the first to 
have been named as a Stage 1 compliant supplier of 
HSCN services.

In the increasingly connected world of health and social care, 
Capita provide the network solutions needed for the secure 
collaboration and sharing of information between all NHS and 
Local Authority stakeholders including Acute Trusts, Mental 
Health Trusts, CSUs, CCGs, Emergency Services, Councils 
and other support organisations.

Contact: 
health@updata.com | 01737 224422

 “Access to cost effective, full-fibre 
infrastructure capable of delivering highest 
resilience and assured capacity helps us 
deliver the highest levels of transformation, 
integration and innovation and accelerate 
the quality and efficiency of patient care. 

CityFibre share our commitment to 
flexibility, agility and responsiveness, 
making them ideal for working in partnership 
with us and NHS organisations to create a 
modern, connected health service”.

Eddie Cronie,  
MD SWAN, Capita Plc

CityFibre designs and builds independent, full-fibre 
communications infrastructure in towns and cities 
across the UK. We currently have footprint across  
42 cities, with secure funding to take us to at least  
50 by 2020. 

CityFibre works in partnership with well-respected 
public sector and healthcare providers like Capita and its 
subsidiaries, Updata Infrastructure and SWAN. Our role is 
to provide the robust full-fibre infrastructure and modern 
architecture they need to underpin their increasingly 
sophisticated public, health and social care solutions.

Contact: 
ps@cityfibre.com | 0203 5100 602

 “Capita’s depth of N3 and PSN experience, 
coupled with their Consumer Network 
Service Provider (CN-SP) compliance, 
enable them to support the networks  
of the future and simplify the transition 
from N3 to HSCN. 

By working together we offer a superior 
and proven connectivity alternative.  
We can manage transition, deliver multiple 
fibres into buildings and rationalise multiple 
links where needed to deliver significant 
cost savings.” 

Andy Nash,  
Head of Public Sector, CityFibre 




